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This handbook is a joint effort between NCA and CMAA and a product of the groups’ joint Governance Committee.

It was created to be a resource for professionals and volunteers involved in the governance and operations of private clubs. It 
encompasses best practices as determined by recognized and respected subject matter experts and endorsed by top industry 
leaders. The intended use of this document is to promote good governance practices, and it is anticipated that it will be a 
reference in club industry education programs and be used by club boards, club industry consultants and club management 
professionals at individual clubs.

This publication was written by the Governance Handbook Content Sub-committee of the NCA Governance Committee, 
reviewed and approved by the NCA Governance Committee with joint representation from the CMAA Board of Directors, 
and ratified by both the NCA Board of Directors and CMAA Board of Directors in 2023.

Special thanks to Fred Laughlin, who was the lead author of this document.

GOVERNANCE HANDBOOK CONTENT DEVELOPMENT SUB-COMMITTEE

Acknowledgements

Ray Cronin Club Benchmarking

Joe Krenn, CCM, CCE Farmington Country Club

Fred Laughlin For GGA Partners

Michael McCarthy, ECM, CMAA Fellow Addison Reserve Country Club

John Schultz, CCM, CCE, ECM, CMAA Fellow Club Leadership Alliance

Robyn Nordin Stowell Club Attorney

Tom Wallace, CCM, CCE, ECM KOPPLIN, KUEBLER & WALLACE



2

*Joint CMAA Representatives

Tim Muessle, CCM, CCE The Olympic Club, Governance Committee Chair

NCA GOVERNANCE COMMITTEE

Mark Bado, MCM, CCE Houston Country Club*

Ray Cronin Club Benchmarking

Charlie Dimpfl, CCM Upper Montclair Country Club

Ali Feezor Pelican Isle Yacht Club

Joe Krenn, CCM, CCE Farmington Country Club*

Fred Laughlin For GGA Partners

Thomas Lenz Atkinson, Andelson, Loya, Ruud & Romo

Michael McCarthy, ECM, CMAA Fellow Addison Reserve Country Club

John Schultz, CCM, CCE, ECM, CMAA Fellow Club Leadership Alliance

Robert Sereci, CCM, ECM Colleton River Club

Randy St. John, CCM, CCE The Tuxedo Club

Robyn Nordin Stowell Club Attorney

Mark Tunney Union League Club of Chicago

Tom Wallace, CCM, CCE, ECM KOPPLIN, KUEBLER & WALLACE

Kimberly Clark Warren, CCM Saucon Valley Country Club*

Amber Read Yale Club of New York City

CMAA STAFF
Jeff Morgan, CAE, FASAE, President & CEO

Melissa Low, CAE, Senior Director, Communications & Advocacy

Design: Tim Smith

NCA STAFF
Joe Trauger, President & CEO

Kim Fernandez, CAE, Vice President of Communications



3

Introduction and
Purpose
Governance is rarely among the most discussed topics for private club members. Instead, conversations 
typically center on aspects of the member experience such as the condition of the golf course, the quality of 
the lunch menu or the latest dues increase. There may be an occasional comment about the degree of trust in 
the board, the competence of management or the effectiveness of committees, but discussions of a club’s 
governance model are generally as short as they are infrequent. Yet the quality of a club’s facilities and 
services and the fees members pay are closely linked to how well a club is governed. Developing an effective 
governance model, therefore, deserves a high place on any club’s priority list.

We are often asked what constitutes good club governance. Private club leaders want to understand best 
practices on matters such as the size of the board, the contents of bylaws, delegation of authority to the GM/
COO, committee types and their roles, and the like. To help answer these questions, we asked a panel of 
experts to develop a high-level governance framework and address the individual topics within that frame-
work. This handbook is the result of that collaboration. It is a compendium of recommendations on the 
principles and best practices of club governance, and we believe it’s the most comprehensive resource 
available on this important subject.

While each club may have its own personality, culture and brand, the framework for governance and best 
practices associated with effective club boards are common. This handbook offers club leaders such a 
framework and the associated best practices as determined by the club community’s most seasoned and 
respected governance professionals through a deliberative process facilitated by a joint committee. We 
recognize that some of the recommendations may be difficult for some clubs to adopt. We also recognize 
different clubs are at different places on the spectrum of poor governance to great governance, so we offer 
this handbook understanding there are different degrees of need and urgency with regard to improving 
governance models. 

We would like to extend our thanks to the members of the joint Governance Committee1 and the panel of 
club governance experts for their dedication in developing this resource for club leaders. It is through their 
efforts we can provide this publication to our members free of charge. We look forward to the discussions 
and progress to come.

Joe Trauger Jeff Morgan
President and CEO President and CEO
National Club Association Club Management Association of America

1. Refer to page 1 for a list of Governance Committee members and members of the panel of experts.




