Nominating Committee Charter

Purpose 
The Nominating Committee is charged with presenting to the membership a slate of candidates for election to the board of directors and overseeing ongoing board development.

Authority and Membership
· The Committee is a committee of the board.

· Unless otherwise directed by the bylaws, the Committee is appointed by the chair and reports to the board. Five members are desired, each serving a one-year term, though repeat service is appropriate after at least a one-year break. The committee should be chaired by a past president or sitting director. Three members should come from the board and two from the membership, likely active volunteers on whom the club can count for diligent service.

· The board may fill vacancies on the Committee. The board may remove a Committee member from the Committee at any time, with or without cause.

Operations
· The Committee coordinates, for administrative purposes, with the general manager. Committee deliberations are confidential.

· The Committee will meet with such frequency as it may determine. The chair of the Committee will preside over Committee meetings. A majority of Committee members will constitute a quorum. Committee approvals will require a vote of a majority of the Committee members present at a meeting at which a quorum is present.

· The Committee will report its activities to the board on a regular basis and will keep minutes of its meetings. The Committee will propose its priorities and work program to the board on an annual basis.

· The general manager will attend all meetings, unless otherwise determined by the Committee. The Committee may invite any director, officer, employee, outside advisor or other individual who is not a Committee member to attend Committee meetings or meet with Committee members, but such persons will not have voting power and will not be held out as Committee members.

· The Committee will review this charter periodically and recommend any proposed changes to the board for review.

Responsibilities
· Review periodically and make recommendations to the board regarding the size, composition, bylaws, committee charters, processes and policies of the Board and Board committees.

· Establish an annual recruitment and succession plan that includes (a) maintaining a list of potential board candidates, (b) recruiting, cultivating and recommending potential candidates for board membership, and (c) developing future leaders of the board among current board members.

· Identify the best candidates for service on the club board.

· Nominate the best candidates willing and able to serve.

· Evaluate each candidate carefully in terms of the club’s current and near-term needs.

· Consider the needs of the club for proper representation of discrete member groups.

· Study appropriate literature regarding the requirements of service on volunteer boards.

· Encourage club officials to develop appropriate records of service on all members who might offer or be invited to serve.

· Recommend to the board nominees for appointment to each committee, and for the chair of each committee if not already specified by committee charter.

· Review periodically and make recommendations to the board regarding the selection of, and succession process for, the chair of the board and other officers.

· Oversee orientation, education, board retreats and self-assessment programs for directors.
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