Membership Committee Charter
Purpose 
The Membership Committee (sometimes called the Admissions Committee*) is charge with evaluating and recommending persons nominated for membership. It is also charged with suggesting, and once approved, implementing all policies and procedures, and activities dealing with the introduction, consideration and admission of candidates for membership.

*Some clubs may have a separate Membership Development Committee, which formulates a list of prospective members and works to cultivate them, even when the club has a waiting list.

Authority and Membership
· Five to seven members, each serving three-year terms, are appropriate; too many members can undermine confidentiality. All should be equity members. A member of the board should serve, possibly as chairperson. Gender representation is recommended. Members with administrative experience should be sought, as well as those with legal and finance backgrounds. Committee candidates should be active participants in club programs and events. Personal integrity and discretion are critical.

· The board may fill vacancies on the Committee. The board may remove a Committee member from the Committee at any time, with or without cause.

Operations
· The Committee administration needs will be coordinated with the general manager. Because of private status concerns, all matters dealing with the gathering and use of candidate information must be held confidential. The disposition of nominations should be coordinated only with the board of directors.

· The Committee will meet once a month. The chairperson of the Committee will preside over Committee meetings and reports to the board chair. A majority of Committee members will constitute a quorum. Committee approvals will require a vote of a majority of the Committee members present at a meeting at which a quorum is present.

· The Committee will report its activities to the board on a regular basis.

· The Committee may invite any director, officer, employee, outside advisor or other individual who is not a Committee member to attend Committee meetings or meet with Committee members, but such persons will not have voting power and will not be held out as Committee members.

· The Committee will review this charter periodically and recommend any proposed changes to the Governance Committee for review.
Responsibilities
Policy

· Working with the board of directors, define and revise membership objectives and the policies and procedures relating to them. Help maintain the membership profile desired.

· Suggest policy for, and monitor the treatment of members who ask for leaves of absence.

· Suggest for inclusion in the bylaws and other documents policies to address special circumstances (such as succession following divorce or death).

Process

· Evaluate all candidates nominated for admission and recommend disposition to the board of directors. Ensure candidates are qualified, their nomination is genuine, and the proper sponsorships and papers are in order. Reject ineligible nominees and notify they sponsors directly.

· Issue nomination forms to qualified members for presentation to candidates.

· Maintain a waiting list, if needed, and properly monitor the interest of candidates on that list. (Club policies must be developed to establish the order and any exceptions to it.)

· Guard the integrity and consistency of all procedures. Ensure records are properly maintained.

· Help monitor the vitality of the membership; suggest steps that could help maintain that vitality, including encouragement of appropriate new members.

· Monitor and protect the limit of members in each category.
· With the assistance of the general manager, develop an orientation process for new members.
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