Job Description for Club President 
The club president shall preside at all meetings of the board, if present, and shall exercise and perform such other powers and duties as the board or the bylaws may prescribe.

Leadership
· Ensure that current job descriptions are in place for the general manager and the board.

· Maintain a healthy and mutually supportive relationship with the board.

· Help the board to maintain committees and work closely with them, including the Nominating and Governance Committees.

· Provide thorough orientation for new board members.

· Help the board to clarify and maintain its policy and oversight functions.

· Keep board members informed and adhere to the doctrine of “no surprises.”

· Advocate and help plan board retreats or special workshops, including periodic board self-study sessions of its responsibilities, membership, the state of the club and performance.

· Approach assessment as a tool to strengthen the general manager’s and the board’s performance.

· Serve as the principal representative of the club and official spokesperson in consultation with club counsel, the board and management.

· Define club goals and objectives, in consultation with the board, management and committees. Ensure budgets are adequate to achieve goals.

· Monitor the objectives and performance of the club through frequent communication with management.

· Support a long-range planning process that evaluates and challenges the club’s mission, vision and long- term goals.

· Oversee the establishment and regular updating of a club master plan.

· Report and respond to members.

· Ensure directors and key management are informed of all major aspects of the club’s condition.

· Ensure due diligence is taken to protect club assets.

· Seek appropriate counsel before executing and signing official documents.

· Support board, committee and staff implementation of policies.

· Encourage written reports to the board.

· Understand the principal responsibilities of each department and its activities.

· Is familiar with elements of the staff compensation package, especially its competitiveness in the marketplace.
· Maintain knowledge of legal issues and trends affecting clubs.

· Develop and maintain a positive rapport with the surrounding community.

Meetings and Committees
· Preside at all member, board and Executive Committee meetings.

· Oversee development of board meeting agendas.

· Appoint chairs, committees and task forces in a manner encouraging participation and achievement of goals.

· Serve as ex officio member of committees and attend their meetings when possible.

· Ensure all significant questions are properly researched by the appropriate committees, management or outside consultants before being placed on the board agenda.

Mediation
· Review with the general manager any issues of concern to the board.

· Guide and mediate board actions with respect to club priorities and governance concerns.

Support the General Manager
· Communicate openly and fairly with the general manager.

· Mentor the general manager and serve as an intermediary with the board.
· Take the lead in and encourage the board to support and evaluate the general manager.

· Discuss issues confronting the club with the general manager.
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