Finance Committee Charter
Purpose 
The Finance Committee (also called the Budget Committee) is charged with setting the parameters of the annual operating and capital budgets for consideration by the board, recommending fiscal policies for protection of the club’s assets, and exercising responsible control over the club’s financial interests.

Authority and Membership
· The Committee is a committee of the board.

· Five members are the norm, with the participation of the general manager and Controller. Three-year terms, staggered, are recommended. The Treasurer serves as chair. If one, the chair of the Audit Committee may not serve on the Committee. (Some suggest that the chairs of important standing committees such as House, Green, Golf or Race, which require expenditures, should be represented.)

· The board may fill vacancies on the Committee. The board may remove a Committee member from the Committee at any time, with or without cause.

Operations
· The Committee coordinates with the board of directors, key committees, and the general manager. The chairperson reports to the Executive Committee, the board and the membership. Coordination is enhanced if members are directed to become familiar with the needs of specific areas of club activity.

· The Committee meets monthly. The chair of the Committee will preside over Committee meetings. A majority of Committee members will constitute a quorum. Committee approvals will require a vote of a majority of the Committee members present at a meeting at which a quorum is present.

· The Committee will report its activities to the board on a regular basis and will keep minutes of its meetings.

· The Committee may invite any director, officer, staff liaison, employee, outside advisor or other individual who is not a Committee member to attend Committee meetings or meet with Committee members, but such persons will not have voting power and will not be held out as Committee members.

· The Committee will review this charter periodically and recommend any proposed changes to the Governance Committee for review.

Responsibilities
· Review and make recommendations to the board regarding the club’s budget, including the process used in developing the budget.

· With input from the general manager and controller regarding revenue and expense options, develop and monitor the operating and capital budgets for consideration by the board.

· Monitor end-of-year estimates with the general manager to ensure operations are in line with the budget.

· Ensure that fees, charges, and project club usage rates are sufficient to meet budget objectives.

· With the treasurer, maintain historical data on major financial indicators.

· Propose to the board and enforce policies that will help maintain the fiscal integrity of the club, both current and long-term.
· Lead board review of the club’s strategy for long-term financial sustainability.

· Support the treasurer and general manager in generating and controlling club revenue and expenses.

· Understand the impact of fiscal policies and procedures on the legal and private status of the club.

· Review monthly financial statements and the annual audit.

· Take note of other issues that may need to be addressed, including project funding, dues levels, delinquent accounts, cash flow projections, cash management, liquidity position and performance against budget and projections, and promptly report material variances from budget to the board.

· Review and make recommendations to the board regarding risk management procedures.

· Review the club’s investments, including investment objectives, strategy, reporting and performance, and monitor execution against the club’s investment policy.

· Review and make recommendations to the board regarding the establishment and termination of banking and similar relationships.

· If applicable, review the club’s annual Form 990 filing with the Internal Revenue Service.
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