Executive Committee Charter 
Purpose 

The Executive Committee exercises the functions of the board of directors between meetings or in its absence, subject to the ratification of the board. 
Authority and Membership
· The Committee is a committee of the board. 
· Only members of the board may serve on the Committee. Unless otherwise determined by the board, the Committee’s members shall include the current board chair, any vice chairs, treasurer, secretary, and the immediate predecessor of the current board chair, provided that such individuals are also directors. The Committee’s members may also include the chairs of other board committees. Committee members serve one-year terms, according to club elections. Bylaws may permit the chair to appoint additional directors or members. 
· The chair of the board shall serve as chair of the Committee, unless otherwise determined by the board. 
· The board may fill vacancies on the Committee. The board may remove a Committee member from the Committee at any time, with or without cause.  
Operations
· The Committee coordinates with the board of directors, with the assistance of the general manager. 
· The Committee will meet as needed. The chair of the Committee will preside over Committee meetings. A majority of Committee members will constitute a quorum. Committee approvals will require a vote of a majority of the Committee members present at a meeting at which a quorum is present. 
· The Committee will report its activities to the board after any meetings and will keep minutes of its meetings. 
· The general manager will attend all meetings, unless otherwise determined by the Committee, as when the Committee is in executive session. The Committee may invite any director, officer, employee, outside advisor or other individual who is not a Committee member to attend Committee meetings or meet with Committee members, but such persons will not have voting power and will not be held out as Committee members. 
· The Committee will review this charter periodically and recommend any proposed changes to the board for review.  
Responsibilities
· Act with full authority of the board, subject to statutory limitations on Committee action.

· Oversee the annual evaluation of the general manager by the board, including determining the method of evaluation, engaging participation of the board in the evaluation, reporting to the board on the outcome of the evaluation, and facilitating a board discussion on the outcome of the evaluation.

· Recommend annual general manager goals and priorities to the board for approval, including goals that advance the strategic plan and support the general manager’s professional development.

· Obtain and evaluate relevant compensation information and make a recommendation to the board regarding the general manager’s compensation (including all benefits).

· Support the chair in board operations, including support with the (a) review and development of board goals, (b) board operational cycle, (c) annual board calendar and standing board agenda, (d) gathering and presentation of information, and (e) reviewing progress made on board operational matters.

· Represent the board in the evaluation of ongoing concerns or emergencies. Impose or establish policy on behalf of the board.

· Evaluate issues and receive reports in detail so as to conserve the board’s time.

· As appropriate, act as the Finance Committee.

· Be sensitive to the long-term needs of the club, particularly financial. Consistently revisit the mission statement to help keep club efforts in focus.
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