Audit Committee Charter
Purpose 
The Audit Committee is charged with evaluating the year-end audit and the auditor’s management letter. It can also be charged with selecting and recommending the auditors for the year-end audit. (These functions may also be performed by the Finance Committee, particularly in smaller clubs.)
Authority and Membership
· The Committee may not include staff members (including the general manager), or the treasurer of the board. Three to five members, each serving two-year terms, are appropriate. At least one member should have accounting experience. Members of the Finance Committee may serve on the Committee, with the limitations that the chair of the Committee may not serve on the Finance Committee and that Finance Committee members cannot comprise fifty percent or more of the Committee.

· No person may serve on the Committee who has a material financial interest in the club or in any entity doing business with the club. Committee members may not receive any compensation from the club.

· The board may fill vacancies on the Committee. The board may remove a Committee member from the

· Committee at any time, with or without cause.

Operations
· The Committee coordinates with the general manager and controller. The chairperson reports to the Executive Committee and the board of directors.

· The Committee meets semi-annually, before and following presentation of the audit. The chair of the Committee will preside over Committee meetings. A majority of Committee members will constitute a quorum. Committee approvals will require a vote of a majority of the Committee members present at a meeting at which a quorum is present.

· The Committee will report its activities to the board on a regular basis and will keep minutes of its meetings.

· The Committee may invite any director, officer, employee, outside advisor or other individual who is not a Committee member to attend Committee meetings or meet with Committee members, but such persons will not have voting power and will not be held out as Committee members.

· The Committee will review this charter periodically and recommend proposed changes to the Governance Committee for review.

Responsibilities
· Agree on the scope of the audit and fees for accounting services before starting.

· Make recommendations to the board on the retention and, when appropriate, termination of the independent auditor, and negotiate the terms of engagement (including compensation) subject to board approval.

· Meet with the auditor and staff to discuss the audit plan, the annual financial statements and the completed audit, including accounting principles and any changes in such principles, judgment areas, key estimates and audit adjustments.

· Review the year-end audit to determine which concerns must be addressed, identify inconsistencies that must be reconciled, and determine whether to accept the audit.

· Review the auditor’s observations and comments with the treasurer, general manager and controller, including any management letter, discuss with the auditor and management the adequacy and quality of the club’s internal controls, staff and policies, and confer with the auditor to satisfy Committee members that the club’s financial affairs are in order.

· Approve any engagement of the auditor for non-audit services.

· Comply in all respects with the requirements of all applicable laws relating to audit committees.

National Club Association—Board Toolkit: Club Leadership Essentials

