Annual Board Calendar   
Below is a suggested calendar for discussion purposes only. The board and general manager should decide what is best for the club in view of the nature and rhythm of its activities while keeping in mind “housekeeping” and compliance requirements. The tasks described are recommended in addition to recurring agenda items, including, for example, approval of minutes from previous meetings and program and budget updates from the general manager.

	January-February
	March-April
	May-June

	Annual Budget and Goals
· Adopt annual budget and goals (assumes January 1 fiscal year).

Executive Performance and
Compensation Review
· Review performance and compensation of management including general manager and CFO.
· Evaluate whether executive compensation is fair and reasonable.
· Document process in accordance with compensation policy and IRS guidance.

	Board Self-Assessment (every 2-3 years)

· Evaluate board functioning, including board composition, information flows, content and conduct of board meetings, committee performance and interactions with staff.

Governance Review (every 2-3 years)

· Review bylaws, committee structure, committee charters and other governance arrangements.

· Review policies, including whistleblower, records retention and compensation review policies.

· Review board education and orientation materials.

Human Resources

· Review staffing needs.

· Review staff performance and employee concerns.

	Financial Review

· Review annual financial statements and other financial reports.

· Review internal controls with general manager, treasurer, CFO and Audit Committee.

Tax Reports

· Review draft of and process for preparing Form 990.

Annual Board and Officer Elections

· Elect directors in accordance with bylaws.

· Elect officers in accordance with bylaws.

Board Committees

· Appoint directors to committees.

	July-August
	September-October
	November-December

	Risk Assessment

· Review club’s risk exposure (including funding and program as well as liability risk).

· Review insurance coverages to ensure type and level are adequate for club’s activities and property.

· Review status of key operating contracts including leases, lines of credit and key collaborations.

Annual Board Retreat

Programs

· Review club’s programs, program effectiveness and evaluation methodologies.
	Strategic Planning

· Review mission, strategy and core program and resource allocation choices.

· Review strategy for long-term financial sustainability.

External Communications

· Review club’s branding and external communications, including communication about mission, programs, financial condition, governance arrangements, board and staff.
	Annual Conflicts Review

· Review conflict of interest policy.

· Conduct annual conflicts disclosure process.

Staff/Board Holiday Luncheon
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