10-Step Strategic Planning Process

Who are we?

1. Create, change or affirm an organizational vision and mission.
Where are we now?

2. Analyze the current plan (if one exists) and the program, financial and administrative performance of the organization. 
3. Assess the document the community needs to which the organization is responding.
4. Assess constraints, opportunities, resources, and other elements of the environment-factors that will affect the organization and influence planning.
Where do we want to go?

5. Revisit the vision and mission in light of new information and revise, if necessary.

6. Prepare and validate goals and objectives based on the information gathered and assessed in steps 1-5.

How will we get there?

7. Develop a financial plan and budget to support the validated goals and objectives. 

8. Develop an action plan for each objective.

9. Prepare a comprehensive plan for review, approval and implementation. 

How are we doing? 

10. Evaluate progress and update the plan on a regular basis. 
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